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What is a Discussion Paper?

This discussion paper is a document that will be sent to all ASLIA State
Branches. This paper is for you to read, think and make comments about.

This paper has been written in plain English.

At the end of the Discussion Paper, there is a separate page/attachment with a
response sheet, ready for you to fill out and send to ASLIA National.

Information on how to send to ASLIA is on the last page of this document.

When we receive the replies from you, we consider the comments and adopt a

National Approach on the matter. Your input will show us what you all feel and
think about the proposals we are providing to you. This will help us to know our
members feel.

Your feedback will be very important to us!

Who can respond?

Responses can remain anonymous - that means YOU DO NOT HAVE TO
PROVIDE US WITH YOUR NAME.

1. State ASLIA branches can choose to reply as an organisation

2. Individual ASLIA members can respond as an individual

3. Organisations like AAD, AFDS and NABS and others, as well as their
members and staff can respond

We look forward to knowing how you all feel about the issues in this Discussion
paper.

The information we receive from you will be protected under the Privacy Act
and cannot be used by anyone else outside ASLIA National.
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What is ASLIA?

ASLIA is the Australian Sign Language Interpreters Association Inc. It is a
professional body representing Australian Sign Language (Auslan) Interpreters
which promotes awareness and recognition of the rights and responsibilities of
practitioners. This is achieved by providing information to members and users
and promoting best practice.

Many ASLIA members are employed by different service providers as Auslan
Interpreters.

Why a Discussion Paper on ASLIA Membership Issues?

We know that there have been a number of issues plaguing state ASLIA
branches for some time as well as some new issues that have arisen from the
NAATI Revalidation process.

The issues were discussed at the recent ASLIA National Conference, chaired by
Karin Fayd’herbe.

Four broad issues of concern were raised and the participants were divided into
four smaller groups, and then two-sub groups of each group.

Participants were asked to respond to the issues and brainstorm and concerns
and perhaps solutions.

These ideas were reported back to the group.

Karin then offered to collate the responses, and then draft a discussion paper
for comments from members.

As we are proposing some important changes, and to get a broader view on the
issue, we would like to ask members for their thoughts and that is why we have
written this discussion paper.
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Part 1 - Background

Some Questions and Issues raised were:

1. State branches closing or having difficulty maintaining or establishing

a branch:

e ACT, SA & QLD have closed due to insufficient members for
Committee duties

e VIC & WA very strong membership

e NSW has had some difficulties this year

e TAS very small membership base - hanging in there with a small team
of committee

e Never been an NT branch

Issues:

Members in non-ASLIA states have to join other states

Does this give them incentives/value for their membership?

Will we lose potential members?

How do we encourage smaller states to maintain ASLIA connections?
Should we have regions instead of states?

2. NAATI Revalidation
e NAATI revalidation points will be attributed to people holding ASLIA
membership, but increased point value will be awarded to people
serving on the committee of an ASLIA branch
e Also given for attendance at PD events

Issues:

e This will impact on non-ASLIA states greatly

e People in those states won’t be able to participate on Committees
(effectively)

e Rarely be able to access PD in their state

3. National Membership
e Currently ASLIA National does not accept memberships from
individuals.
e There is no current effective system in monitoring members in
different states.
e Each state has different financial years for membership periods

Issues:
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Difficult to maintain website membership database - currently this is
coming in dribs and drabs and takes a very long time - apologies to those
not yet registered

Impacts on registrations for various events (at member rates)
particularly for ANC - how do states check the member status of
registrants?

National ID card?

4. National Secretariat

e Currently all the work at a National level is undertaken by a group of
volunteers and co-opted members on the National Committee.

e No paid position to assist with policy development, fund raising, training
etc

Issues:

Limited opportunities for increasing funding

Policy development and initiatives take time at present
Limited/financially constrained opportunities to be represented at many
official functions, events, forums etc

Difficult to coordinate functions such as ANC

One Proposal:

ASLIA National have proposed that we amend our national constitution to
include an additional membership category - that of individual
membership in a state where there is not an active branch.

Individuals will be able to join National directly and receive newsletters,
information, advice and so on from National directly

Lower fee, but still be eligible for all the information and the various
subsidies and PD

This proposal was presented and endorsed at the recent 2007 AGM in
Sydney and will be in effect by the end of the year as a measure for
dealing with individuals residing in states where there is not an active
ASLIA branch, pending further discussion regarding future options for
ASLIA membership and structure.
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Part 2 - ASLIA Member Feedback and Comments from
Forum at the ANC in Sydney

¢ In regards to Qld, politics, no succession planning, potential lack of
leadership issues and lack of volunteers contributed to the demise.

e Mentorship or facilitated discussion/education needed to help
interpreters ‘move on’ from these issues.

e ASLIA could do this with the Deaf Community in each state.

¢ Need for neutral parties to be involved i.e. NAATI or AUSIT

¢ Need for a secretariat to take the load from the ‘volunteers’ so they are
not burnt-out.

e Associations are at risk - use PD as a possible way to raise money
Ask community for support of ASLIA
Regions may solve the issue of distance - but they have their own issues
e.g. people and distance

e Those with no ASLIA branch should have access to National - info can be
sent out to all

¢ Need to look in to services that follow regions eg AUSIT, Royal Flying

Doctors

Issue of state identity - need to change to a regional identity

Originally states were established first then National - should have

occurred the other way around.

Consistency amongst states regarding voting/sunset clause

What will membership of National give us?

Need to clarify their role as opposed to the state branches.

What about people that don’t want to be a member of ASLIA - they get

work anyway?

e Required PD resolved that issue for some states.

e Is PD easily accessible to all? (Should be exemptions eg. Video PD for
regional/remote or even any member who can’t attend a PD provided in
a metropolitan city)

Encourage more interpreters for deaf/blind

Clarity is needed about revalidation (promotion/education)

Guidelines re requirements

Benchmarking

Discussion Paper - ASLIA Membership Issues 6 October 2007
Page 7 of 26



Awustralian Sign Language Interpreters Association Inc.

A more explicit ASLIA-NAATI relationship

Mentoring of competency

Considerations for PD for rural/remote areas

Formation of sub-committee - detailed discussions

Online courses - PD

Involvement of Deaf Community

PD suitable for Deaf Relay Interpreters

Create positive image re revalidation - more information and clarity
needed

No access to PD - a huge issue for members without state branch
DVD/filmed/video/web cam communication and contact means
‘unnatural’ modes of signing etc not the same as ‘live’ meetings.
Remote members - difficulty in accessing/involvement in committees in
other states

How to encourage already qualified interpreters to become members of
ASLIA - should it be compulsory?

PS should include many aspects, not only official PD/training

Training days/block of PD linked to ANC (especially beneficial for remote
interpreters)

Training in remote locations for specific groups that will not travel to
ANC e.g. indigenous

“Travelling Training Show” for remote interpreters and communities
(similar model to “Home Start” etc)

To continue memberships and ensure healthy numbers - start at
accredited course level (CIA 2 - Diploma). Organisations/TAFE must
encourage student membership.

Direct membership to everyone - a central database to feed each state
information

AAD new structure - could be used as a role model?

Investigate states who have a stronger base to set up there

Marianne volunteered to investigate this for ASLIA National

Research into why closures occur; relationship to Deaf Community in
small states; numbers of interpreters and interpreter training courses in
those states

Possible joint PD by Deaf Society, AAD & ASLIA

Greater lobbying power with a national focus
Important to support specific state requirements under a secretariat
model
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Value for membership

Important not to lose identity in individual states

264 members of ASLIA across the nation at last count

Adopt membership similar to AAD

Regional allocation for states

More efficient vs. fair distribution of information

Identify state strengths and appoint specific tasks to that state e.g.
newsletter by Vic.
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Part 3 - ASLIA National Proposal

After collating the responses, ASLIA National would like to make the following
proposals for state branches and members to consider:

New Structure:

Example of new structure:

National

Committee

National
Secretariat

|
Sub-Committee Sub-committee

Membership
Sub-Committee

|

National
Representative [
Council

Region 1 Region 2
VIC, SA, TAS QLD, NSW, ACT

Region 3

WA, NT

L Sub-Chapters L Sub-Chapters L Sub-Chapters

Figure 1: Proposed ASLIA Structure

Discussion Paper - ASLIA Membership Issues 6 October 2007
Page 10 of 26




Awustralian Sign Language Interpreters Association Inc.

The National Board is the governing body of ASLIA. The members of the Board
are elected by the ASLIA membership in national elections. The Board consists
of executive officers and then appoints regional representatives. The National
Board is answerable to the membership. This group implements policy and
directs the business of the organization through the National Secretariat,
appointed committees and the affiliate regional organizations.

The National Secretariat conducts the day-to-day business of the organization
under the leadership of the ASLIA National Board. The National Secretariat is
an instrument of the National Board. Through the Executive Director the
employee/s take direction from the National Board and implement Board
policy. The National Secretariat serves as a resource to individual ASLIA
members, national Boards, and the affiliate regional structures. The National
Secretariat establishes policies and procedures which allow it to effectively
complete its tasks.

It will be a priority of ASLIA National as part of the strategic planning process,
to establish a National Secretariat position. A sub-committee could be formed
to taken responsibility for finding re-current funding, recruitment and
establishing the office.

Committees accomplish specific tasks assigned by the ASLIA National Board,
often as the result of motions passed by the membership or strategic planning
and other issues of a pressing nature. While Board members may work directly
with individual ASLIA members and affiliate regional leadership, they do not
govern regional business or activities.

A national Board can also be a resource to regions. For example: a region
sometimes calls upon the bylaws committee for advice.

Committees focus on national level projects and report to the ASLIA National
Board.

The ASLIA President appoints committee chairs and members based upon
letters of interest and recommendations from members, after expressions of
interest are distributed. Members of sub-committee do not need to be
members of the National Board and therefore this provides a pathway for
development of leadership skills in incremental steps.
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Examples of sub-committees could include: membership, newsletter/journal,
bursary/awards, conferences/professional development etc.

State/ Territory -Based Branches (maintain status quo) vs. Regions

ASLIA could continue to operate as is, that is state/territory-based branches,
however not all states currently have a branch operating (see aforementioned
issues raised previously).

As a proposed alternative, the concept of separating the nation into regions is
being proposed to form one part of the overall organizational restructure of
ASLIA. Regions will not be state-based but represent one or more states as a
cluster.

Some regions may elect to establish local sub-chapters. Regions initiate local
programs and activities as well as work to accomplish national and regional
goals. Sub-chapters may act together cooperatively, often as a region, for
example, in sponsoring a regional conference, or in providing professional
development activities.

Regions will continue to have their own Rules of Incorporation/Constitutions
and will still elect committees at a regional level. Under this proposed
structure, regions may need to re-think their current practices of holding
general meetings to be inclusive of committee members that do not reside in a
metropolitan city.

Regions will also need to re-consider their current committee structure, for
example, providing opportunities for regional representatives to be elected to
the committee.

Regions could follow the example of ASLIA National, and conduct business
electronically: hold regular email exchanges and video/teleconference bi-
monthly/monthly for their general meetings. While the regions are autonomous
entities, their memberships are collected and overseen by ASLIA National.
Because they are affiliated with the national organization and are part of that
organization, regions agree to certain standards and accept specific
responsibilities within the organization. The regions provide input to and
accept National correspondence from regional representatives.

Although a significant change, moving to a region-based structure rather than a
state-based one will provide many benefits including:

e Improve the access to all the associated benefits for members currently
residing in non-functioning ASLIA states;
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e Encourage members in smaller states to become active at the regional
level;

e Ensure that larger, well resourced ASLIA State branches, take on
responsibility for smaller branches or states and give them access to
many member privileges;

e Encourage people that were reticent in the past, to re-consider joining
ASLIA;

e Less likelihood of smaller states folding

ASLIA has provided two options for splitting Australia into regions - we
would like your feedback on which option you would prefer:

Click to follow links:
Figure 2: Current National State Branches in operation; maintain the status quo —
Option 1

Discussion Paper - ASLIA Membership Issues 6 October 2007
Page 13 of 26



Awustralian Sign Language Interpreters Association Inc.

Figure 3: Proposed National Regions — Option 2
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Figure 4: Proposed National Regions — Option

Recognizing that there are other formats for serving the diverse geographic and
Membership make-up of Australia, within each region, some may elect to divide
the region into one or more local sub-chapters.

These local sub-chapters may follow geographical areas, urban areas,
education boundaries, or population numbers. It can be entirely at the
discretion of each region.

Each sub-chapter will need to ensure that they:

a. Organize a group of at least ten voting members of ASLIA desiring to
start an affiliate sub-chapter.

b. Assign a leader or small group of leaders to spearhead the effort.
This person or group would be in charge of compiling the necessary
information for the application for sub-chapter, which must include
the following:

i.  Alist of at least ten voting members of ASLIA.
ii.  An ASLIA affiliate sub-chapter Application Package
iii. A copy of the region’s constitution
iv. A list of the names and contact information for the region’s
officers
v. A copy of the region’s Articles of Incorporation (if applicable)
vi. A copy of the region’s policies (if region has same)

c. The affiliate application package, once complete, must be sent to
the Membership Sub-Committee at the national office.

d. The Membership Sub-Committee will verify that all the petitioners
are ASLIA voting members in good standing.

e. The Membership Sub-Committee will act as the liaison to the National
Board by presenting the package to the board.

f. Once the National Board formally approves or declines sub-chapter
status, the Membership Sub-Committee will notify the contact person
from that potential sub-chapter.

g. At that time, the sub-chapter will be considered affiliated with
ASLIA.

There are numerous reasons why some regions may decide to utilise this local
sub- chapter structure:

e |t parallels the structure of another organization in their state, so it is
something with which they are familiar. (Local colleges, Department of
Education, other Deaf or Deafness related organizations)
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e It provides more direct contact with their members.

e |t is easier to provide more frequent PD workshops for a smaller locale
and it reduces the distance members have to travel to attend
workshops.

e It begins the development of leadership skills in incremental steps.
Someone who is not willing or perhaps ready to be an officer for the
regional level might be willing or ready to be an officer for a local sub-
chapter. This will assist with succession planning and the development
of many of our future national officers to begin who have serving at the
sub-chapter level, then the regional level, and finally the national level.

e It helps assure that members do not fall through the cracks.

e It is a comfortable first step for a member to join and know most of the
other members.

e It is a great way to recruit students who are in interpreter education
programs.

e It responds to the unique needs of local groups.
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Figure 2: Current National State Branches in operation; maintain the status quo — Option 1
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Figure 3: Proposed National Regions — Option 2
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Figure 4: Proposed National Regions — Option 3
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Case Study:

Recently ASLIA Q has ceased to operatedue to a number of difficulties but mostly
lack of interest amongst the membership in becoming an office bearer. This in effect
has left members in Qld one of two options:

1. Join another state branch(most likely NSW)

2. Not rejoin another branch

Under the new proposal, rather than attempting to start up the state branchagain,
interested members in Qld may wish to start an affiliate sub -chapter of Region 2.

The group would not be required to elect office bearerssuch as President, Secretary
etc, but rather can democratically assign a leader or small group of leaders to begin
the process.

The sub-chapter can be as active as they wish. In the past, most ASLIA Q members
have preferred to have access to pofessional development only.

The sub-chapter can function simply to organize professional development within
the region, as well as investigate opportunities for remote interpreters to access the
PD as well such as video-conferencing, taping workshops etc. This would help
significantly to i mprove member s acce§g
purposes.
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Membership Structure:

e ASLIA National will accept all annual subscription membership dues on
an annual basis.

e Memberships will be due by June 30" of the financial year.

e Members will then be able to vote at the National ASLIA AGM &
participate at their regional level.

e ASLIA National will then forward a proportion of the subscription dues
(based on the current system in place now between states dues given to
National, but in reverse) to the regional branches along with a list of
names, website passwords & contact information of each member.

e Decision of the Board as to the proportion of subscriptions to be
forwarded shall be submitted for ratification to the next annual general
meeting, but shall apply pending ratification. Each Regional Branch shall
be entitled to retain for its own purposes the remainder of each
subscription. All other annual subscriptions shall be paid direct to ASLIA
National.

e Membership Categories:

Member actively engaged in TBC
interpreting either full-time or
part-time, holding NAATI
accreditation.

Member actively engaged in TBC
interpreting, either full-time or
Relay Interpreter part-time, with ASLIA/NABS
Certification or /TAFE Diploma
of Interpreting.

Member actively engaged in TBC
Associate Interpreter or Relay | interpreting, either full-time or
Interpreter part-time, but not holding
accreditation or certification.
Member actively engaged in TBC
interpreting, either full-time or
part-time, from another
country.

Full

International
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Member currently enrolled, at TBC
least part-time, in an
interpreting program. Student
members must provide proof of
enrolment every year. This
Student proof can be a current student
ID or aletter from a
coordinator/instructor on
college letterhead. Student
membership does not include
eligibility to vote.

Individuals who support ASLIA | TBC
but are not engaged in
interpreting. Supporting
membership does not include
eligibility to vote or reduced PD
fees.

Organisations, institutions, TBC
agencies or associations that
support ASLI Ab¢«
activities and are not eligible

for individual membership of
Organizational any other category may be
eligible to join as an
Organisation. Organisational
membership does not include
eligibility to vote or reduced PD
fees.

Supporting

Membership Benefits:

Existing:
Professional Development & Networking

e Enjoy preferential member rates for entry to workshops and seminars
and to the Annual ASLIA National Conference (ANC).

e Reciprocal benefits with AUSIT (to be confirmed).

o Receive ASLIA’s quarterly newsletter (electronically) - a forum for the
exchange of information and ideas, and a place where you can read the
latest national and international T&l news and reports of ASLIA
activities.

e Gain access to the members-only section of the ASLIA website containing
information that every interpreter should know & access to members-
only applications for bursaries/awards etc.

e Members may to attend general meetings and encouraged to participate
in branch activities.
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Representation

e ASLIA is frequently invited to participate in government and other
forums dealing with matters relating to the interpreting profession.

e ASLIA also makes representation to government and Interpreting
Agencies to achieve higher recognition and better conditions for the
profession as a whole.

o Shared access to the National Secretariat position.
Quality Assurance

e By joining ASLIA, members commit themselves to conformingto ASL | A& s
updated Code of Ethics, a strict set of guidelines for professional
conduct - one of the reasons why ASLIA members are held in high regard
by the clients they serve.

NAATI Revalidation

e Members of ASLIA will be able to gain points towards their “NAATI
CREDIT SHEET FOR PROFESSIONAL DEVELOPMENT”.

e Activities include but are not limited to:

a. Attendance at refresher training in Ethics of the
Profession.

b. Language maintenance through subscription to LOTE
periodicals, websites, newsgroups or private study in your
LOTE.

c. Attendance at a formal T&l professional development
session, workshop or seminar conducted by AUSIT or other
professional organisation in the industry, such as ASLIA or
WAITI, or by NAATI, university departments, private or
government language service agencies.

d. Attendance at a T&l networking session, or at a T&l forum
or awareness day, or at the Branch or National AGM.

e. Active participation in the eBulletin, AUSIT or other T&l
language forum posting a helpful message at least twice in
a year. Letters to the editor in the
AUSIT/ASLIA/WAITI/NAATI newsletter or other publication
about a T&l topic.

f. Paid up membership of a T & | related professional
association. E.g. AUSIT, ASLIA, WAITI, Deaf
Society/AAD/AToD etc.

g. Attendance networking sessions at ASLIA and Deaf Society
events.
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h. Regular attendance at meetings and contribution to an
AUSIT, ASLIA, WAITI committee or sub-committee, if
elected.

i. Publication of an article of 500 words or more in the
AUSIT, ASLIA, WAITI or NAATI newsletter.

j. Presentation of a one hour or more T&l workshop.

k. Presentinga paper of at |l east 20
T&l conference. Sharing your practical experience through
mentoring new practitioners or supervising work-experience
students or big projects for min 6 hours in total.

Proposed:
Professional Development:

e Logbook for PD activities for NAATI Revalidation, Deaf Societies and for
retaining ASLIA full-membership status.

e Join the e-bulletin, ASLIA’s electronic forum for professional exchanges.

e Access to a National PD library/Training Resources accessible on
DVD/web stream etc particularly useful for rural and remote
interpreters or those with busy schedules and who cannot make PD.

e Website - virtual learning activities.

Marketing:

e National ID card - to be used to show your membership of ASLIA.

e Access to ASLIA ‘member’ logo for stationary/business cards/website etc

e The ASLIA website to include a directory of fully qualified (NAATI-
accredited) members for public viewing. Inclusion in the ASLIA directory
of members allows you to better market your services by giving you
access to potential clients in all areas of the business. It will be the most
comprehensive and most up-to-date directory of active practitioners
available in Australia. You may also purchase an additional on-line
package which includes hyperlinks to your e-mail address and personal
website, and a personalised entry in a notes field.

e Access to templates for running an interpreting business

Other:
e Members may have access to a specially negotiated, discounted rate for
professional indemnity insurance (to be investigated).
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Part 4 - Comments and feedback

ASLIA looks forward to your comments and responses to this Discussion Paper.
As you can see it addresses many issues. We may have missed some, so please
tell us your ideas, concerns and thoughts.

The deadline for feedback is 31st January 2007.
If you wish to provide feedback or ask questions, you can do one of the
following:-

1. Fill out this form and post to:

ASLIA National Inc

PO Box 3091

Sangster Place

Wanniassa ACT 2903

2. Electronically complete the form and email to: info@aslia.com.au

Your feedback and comments are very important for us. It helps us to know
what Auslan Interpreters, Deaf Relay Interpreters, Members and stakeholders
think and feel about our proposals and it enables us to represent you fairly
when we lobby for improved services and standards in our profession.

After receiving feedback from the community, ASLIA will develop a policy for
further discussion and then place it on the ASLIA website.

Thank you for your time.

ASLIANational Executive

Acknowledgements:
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Comments:
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